
Blair Rubber Company hosts 
ARPM Manufacturing Plant Tour Event: 
         Just in Time is Just Too Late 

 
On Thursday, February 2, 2012, Blair Rubber Company was proud to host ARPM’s 
Manufacturing Plant Tour Event, titled “Just in Time is Just Too Late”. 
 
Because Blair’s customers are from across North America and many other parts of the 
world, speed to market and speed in exceeding delivery expectations is an absolute 
must! In order to carve out this world wide nice, our tenured executive management 
team has developed expeditious manufacturing processes that promote our number 
one rankings in the industry. Processes and systems including production change-
overs, ERP protocols, customer ordering, customer training, schedule change orders, 
and even sales and marketing activities have been continually refined and improved in 
order to beat expected delivery times, exceed quality expectations, and gain global 
market share. 
 
During this plant tour exchange, executives from ARPM member companies and 
special guests had an opportunity to listen to Blair’s executive team’s approach to 
winning business, maintaining customers, and growing corporate wealth. Along with 
conversational exchanges, attendees were given guided access to our production 
facilities and company operations. During the tour, participating executives gained 
many new ideas and had a great opportunity to challenge traditional paradigms and 
their own thinking of manufacturing through-put. 


